Mabe Parish Council


CHAIR’S REPORT FOR THE YEAR 2025 TO 2026


Report:

1. Following the uncontested elections on May 1st 2025, we welcomed some previous, and some new, members to the Parish Council.

We also welcomed our newly elected County Councillor Anna Thomason-Kenyon, who has attended the majority of our monthly meetings, as well as a number of other meetings. She has worked very hard on a number of items for the Parish, such as planning and highways and is becoming a great asset to the Council. Many thanks Anna.

Councillors took the very difficult decision this year, that we would not give grants as in previous years. The reason for this, was so we would not need to increase our precept, and therefore not add further financial burden on Parishioners via an increase in Council Tax in these times of hardship for many.

2.	Membership: 
	
	There have been 12 monthly meetings to date, along with the Annual Parish Meeting. These figures are for the period following the last APM held on 15th May 2025 following Council Elections on May 1st 2025 and include the Council meeting, also held on 15th May 2025.

The following table shows Members’ attendance throughout that period.

	Councillor
	No of Possible Meetings to Attend
	No of Meetings Attended
	Attendance Record

	
	
	
	

	Galke, Bea
	12
	12
	100%

	Fenner, Nina
	12
	4
	33%

	Filmore, Patricia
	12
	9
	75%

	Foreman, Lisa
	12
	5
	42%

	Hewitt-Silk, Barbara
	12
	5
	42%

	Simmons, Paul
	12
	6
	50%

	Thomas, Andrew
	12
	0
	0%

	Tisdale, Peter
	12
	10
	84%

	West, Keith
	12
	8
	66%

	Wills, Amanda
	12
	7
	58%



All absences are for genuine reasons, such as work, illness or holiday, and must be accepted by members of the Parish Council. An absence of 6 months or more, which other members do not support, can lead to a member being removed from office. This is a rare event, but nevertheless, the mechanism is there.

Unfortunately, due to an on-going medical condition, Andrew Thomas was unable to attend the required number of meetings as required under s.87(2) of the Local Government Act 1972, and sadly had to resign from the Parish Council.

However, I would like to thank him for his long service to the Parish, over the many years he served as a Councillor and wish him all the best for the future.
Nina Fenner also resigned in December for personal reasons, and once again, I would like to thank her for the time she spent on the Parish Council. Both these positions were advertised, but as yet have not been filled, so we would welcome anyone eligible to apply to become a Councillor.

The Vice Chair, Councillor Keith West, was elected as Chair of the Planning Committee, and along with other members of the Planning Committee, attends site visits and additional planning meetings as required.

Councillor Barbara Hewitt-Silk is the Parish Council’s representative for the Mabe Community Hub and the Community Area Partnership meetings. Councillor Bea Galke deputises when she is unable to attend and is also currently reviewing Council Policies to bring them up to date before bringing them to full Council for ratification.

Councillors Amanda Wills and Nina Fenner meet with the University teams, to establish links with the various departments.

Councillor Paul Simmons is the main link for footpaths, along with Councillors Amanda Wills and Nina Fenner. Councillor Simmons is hoping to be able to restart publishing Mabe Matters during the next few months. 

	On a personal note, I continue to be a member of the Community Infrastructure Levy (CIL) Grant panel, which distributes funding to various causes from the monies gathered from developments throughout the County.
I also continue to be a Director of the CALC (Cornwall Association of Local Councils) Board and an Executive member of the Cornwall Council Planning Partnership, along with 12 members from Town and Parish Councils from across Cornwall, and 3 Cornwall Council Planning Officers. This position allows me access to Cornwall Council Member training which we would not normally have access to, sessions which I attend on a bi-monthly basis.
I have also had the honour of representing the Parish Council at Graduation Ceremonies, both for Exeter University and Falmouth University Graduations, as well as ceremonies for Falmouth Town Council.



3. Committees:
Committees as of 15th May 2025
	 Planning sites 
	 Cllrs Tisdale, West, Galke, Filmore, Hewett-Silk

	 Planning Committee 
	 Cllrs Tisdale, West, Galke, Filmore and Hewett-Silk

	 Staffing 
	 Cllrs Tisdale, West, Galke, Hewett-Silk

	 Finance 
	 Cllrs Tisdale, West, Galke 



Working Groups.

	 Footpaths Working Group
	 Cllrs Wills, Simmons, Fenner 

	 Health & Safety 
	 Cllrs West, Galke 



Outside Body Representatives.
 
	 Community Area   Partnership 
	 Cllrs Hewett-Silk (voting), Galke (substitute) 

	 University link 
	 Cllrs Wills, Fenner

	 Mabe Open Space 
	 Cllrs Tisdale, West

	 MYH Representative 
	 Cllr Hewett-Silk 

	 Defibrillator Checks 
	 Cllr Foreman

	 Internal Audit Checks 
	 Cllrs West and Tisdale  

	 Councillor Surgeries
	 All Councillors on a rota basis


 
Our new Clerk, Andrew Bishop MBE, has settled in very well, and has become a vital part of the Parish Council. During April, he passed the CiLCA (Certificate in Local Council Administration) exam, which is a Level 3 qualification designed to demonstrate competence for those working in local councils, including parish clerks. Congratulations Andrew, your hard work has been rewarded.
4.	Training:

Members are required to undertake training as Councillors, some of which is mandatory and others which are linked to the roles they take on. Re-elected members will have already done various training courses during their previous terms of office.

	Councillor
	Training undertaken
	Date

	
	
	

	Tisdale, Peter
	Code of Conduct
	24 June 2025

	
	Renewable Energy
	6 October 2025

	
	Planning Training
	3 November 2025

	
	Chairing Skills Update
	17 November 2025

	
	Supporting Infrastructure Delivery
	1 December 2025

	
	Planning Partnership
	5 January 2026

	
	Geothermal Energy
	26 January 2026

	
	NPPF Updates
	9 March 2026

	West, Keith
	Code of Conduct
	24 June 2025

	
	Enforcement & Appeals
	4 March 2026

	
	NPPF Updates
	9 March 2026

	Galke, Bea
	Code of Conduct
	25 June 2025

	
	NPPF Updates
	9 March 2025

	Simmons, Paul
	
	

	Wills, Amanda
	Code of Conduct
	25 June 2025

	Filmore, Patricia
	NPPF Update
	9 March 2025

	Foreman, Lisa
	
	

	Hewett-Silk, Barbara
	
	



The Clerk also undertakes training as well. The following list shows his training for the year May 2025 to March 2026.

	Training Undertaken
	Date

	
	

	Allotment Management, Site Facilities and Health and Safety
	11 August 2025

	HMRC webinar on Homeworking, expenses and benefits
	14 October 2025

	Martyn’s Law Webinar by the Home Office
	21 October 2025

	Scribe webinar for Budget setting
	12 November 2025

	EV Charging Presentation 
	9 December 32025

	Governance in Local Authorities PSE 
	16 February 2026

	NPPF Training
	24 February 2026

	NALC webinar – Future Leaders
	25 February 2026

	Foundation GDPR training with CALC
	2 March 2026

	Data Protection for Councils Part 2.
Breakthrough Communication training with CALC
	9 March 2026

	Data Protection Part 3 – Subject Access Rights
	19 March 2026

	FOI Training for Councils with CALC
	30 March 2026

	
	

	Qualifications Achieved
	

	
	

	Completed Level 1 Safeguarding Everyone
	6 February 2026

	Completed the Financial Introduction to Local Council Administration (FILCA)
	25 February 2026



5.	Planning: 

	Following the shortened response times for planning applications last year, this has now resulted in the Parish Council having to introduce extra meetings to meet these new deadlines. The Planning committee therefore often needs to have meetings between our normal monthly meetings, as and when required, which we then report back to the full Council at the next full Council meeting.

	Councillor
	No of Possible Meetings to Attend
	No of Meetings Attended
	Attendance Record

	Tisdale, Peter
	7
	6
	86%

	West, Keith
	7
	5
	72%

	Galke, Bea
	7
	6
	86%

	Hewitt-Silk, Barbara
	7
	3
	43%

	Filmore, Patricia
	7
	5
	72%

	Foreman, Lisa
	7
	1
	14%


During the year, 20 planning applications, including Pre-Application and Non-Material Amendments, were dealt with by the Parish Council, of which we supported 12 of these, but did not support 7. To date, 13 have been approved by Cornwall Council, many with conditions attached that were requested by the Parish Council, and 3 applications are still Pending a decision. 1 was withdrawn and 1 was refused but was later approved at Appeal.
We had 1 Appeal, which was upheld by the Inspector, and 1 which we requested to go the West Area Planning Committee, as the applicant did not comply with the conditions required by the Mabe NDP. Following a lot of hard work and discussion between our County Councillor, the Parish Council and the applicant, they agreed to comply with our requests on the morning, just prior to the hearing taking place.

It must be stressed that members of the Planning Committee have to abide by the regulations set out in the National Planning Policy Framework (NPPF) and the Mabe Neighbourhood Development Plan (NDP) which is still extant, even if they do not personally agree with an application. We cannot arrive at a planning meeting with the intention to not support an application, otherwise we would be considered to be pre-determined. We must be prepared to accept that our personal views are not reasons to either support or not support, we have to deal with the facts and rules. 
Comments, such as ‘it will spoil the view’ or ‘It’s in the wrong place’ are not genuine planning considerations and reasons for not supporting an application. It must also be borne in mind, that we are only consultees, not the Planning Authority, and are only allowed to comment on Planning Applications. It is Cornwall Council and their Planning Officers who will have the final say on whether or not they approve an application. 

6.	Allowances:

No Parish Councillors have received any expenses for their commitments or travelling while carrying out their duties. 

7.	Footpaths, Highways and Environment:

Unfortunately, our bi-monthly meetings with Mr V Bidgood, Cornwall Council’s Cormac Area Manager, have still not resumed. Hopefully, we will be able to resume these in the next few months, with help from our new County Councillor, as they were extremely useful to both the Parish and Cornwall Council as we were able to report maintenance issues directly and get them prioritised for action.

Cllr Simmons continues to work closely with Mr Ronnie George, a representative of the local Ramblers Association, to maintain our footpaths and erect new signage, and has introduced a more relevant cutting/upkeep scheme for the footpaths. We continue to have some footpaths that require the Parish Council working with Cornwall Council’s enforcement team, but we hope landowners will work with the Parish to revitalise this important asset that benefits the wellbeing of all residents and visitors.
The community of Halvasso still has a problem with excessive speeding through their hamlet, which is an on-going problem for the Parish Council. Flooding has also become an issue, which hopefully can finally be solved due to the joint agreement between a very generous resident and Cormac.
The Parish Council has recently acquired some areas of land at Cunningham Park and Spargo Court. We will shortly be erecting a seat at both these sites for residents to use.
The Open space on Antron Hill is currently awaiting planning consent, but this has been held up by Highways requiring safer access from the village in the form of a pavement. The Parish Council is in discussions on what is required, what the potential cost might be, and who will pay for this.
The local Speedwatch team is out and about monitoring speeds throughout the village. Contrary to ‘popular misconceptions’ this is not a money-making scheme for Devon and Cornwall Police, but part of a countrywide road safety exercise to cut the number of deaths and serious injury to pedestrians and other road users. Mabe does not have many pavements, especially around the crossroads and shop. Speeding around this area poses a serious threat to pedestrians, especially our younger ones, and many of you may have noticed that it has become so serious that the Police have been carrying out their own speed checks on Antron Hill. If you would like to help slow the traffic through our village and make it safer for pedestrians, please contact me to for information on joining the group.
8.	Remembrance Garden and War Memorial:

The Parish Council continues to hold the Annual Remembrance Ceremony in the Remembrance Garden to honour those who made the ultimate sacrifice for the freedom we have today. It is good to see that every year since the Memorial garden was opened, numbers continue to grow at the ceremony despite the often inclement weather. Again, I must also thank the members of the Women’s Institute for laying on tea and biscuits afterwards, which is very much appreciated, and gives many residents time for a chat and ‘catch up’.

Wreaths were laid on behalf of the Royal British Legion, Royal Military Police, the residents of Mabe Parish, Brownies, Mabe Community Hub, WI, Falmouth and Exeter Students Union and Cornwall Council. Special thanks to the Brownies for decorating the garden and for reading the names of the fallen.

I hope that this will continue to be an annual event for the village, and we will be holding the Remembrance Service and Parade again this year. We need a bugler for this year’s ceremony, so if anyone knows of one, please let me know, I would be most grateful. 

This year, the War Memorial was registered with the War Graves Commission, and is now a protected monument.

9.	Play Park:

The Play Park continues to be well used by the local young people. It is lovely to see so many young people enjoying themselves there, and with the new seats, parents, and grandparents, can sit and watch them play.

However, after storm ‘Chandra’ in January, a lot of damage was done to trees and fencing around not only the Playpark and Skatepark, but around the entire Parish. This has now been mostly repaired, and they are now back in use.
10.	Finally:

I would like to give my personal thanks to all our Members, our County Councillor, and our Clerk for their support and hard work during the year, and for those who hold offices which raise the profile of our Parish – without all these people Mabe would not be the place it is today!

This has been another successful year for the Council, and I hope next year will be even better.


Cllr Peter Tisdale
Chairman									April 4th 2026


